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Partner Level IT Oversight Template 
Designed	for	monthly	leadership	oversight	in	professional	services	firms	

	

Purpose of the Report 
This	template	provides	a	structured	monthly	report	for	Managing	Partners,	Finance	
Directors,	and	COOs	to	oversee	the	firm’s	technology	environment.	The	objective	is	to	
translate	operational	IT	signals	into	leadership	insight	around	risk,	service	stability,	
governance,	and	strategic	investment.	

Board Level Questions This Report Should Answer 
• Are	we	materially	exposed	to	avoidable	technology	risk?	
• Are	we	investing	in	the	right	technology	capabilities	for	growth	and	valuation?	
• Is	the	service	stable	enough	that	partners	and	client	teams	can	rely	on	it	without	

disruption?	
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1. Risk and Control Posture 
Objective:	Provide	leadership	with	a	clear	view	of	current	risk	exposure.	

Summary	of	risk	posture	this	month:	________________________________	

	

Material Security Events 
•	Events	detected:	__________________________________	

•	Severity	classification:	____________________________	

•	Actions	taken:	____________________________________	

Patch and Vulnerability Status 
Critical	patch	compliance:	__________	%	(Target:	________)	

Key	exceptions	and	remediation	plans:	___________________	

Identity and Access Control 
Accounts	with	elevated	privileges:	______________________	

MFA	enforcement	across	core	systems:	Yes	/	No	

Access	exceptions	granted	this	month:	___________________	

Third Party Risk 
Supplier	changes	or	contract	renewals:	__________________	

Any	supplier	risk	concerns:	_____________________________	
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2. Service Performance 
Objective:	Confirm	whether	core	technology	services	remain	stable	and	responsive.	

Availability and Performance 
Core	systems	uptime:	__________________	

Email	performance:	____________________	

Document	management	responsiveness:	___	

User Experience Indicators 
Support	tickets	opened:	__________________	

Average	response	time:	___________________	

Average	resolution	time:	_________________	

Recurring	user	issues:	___________________	

Root Cause Themes 
Top	contributors	to	disruption:	__________________________	

Actions	being	taken	to	remove	them:	______________________	
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3. Governance and Compliance 
Objective:	Confirm	whether	agreed	policies	and	operational	standards	are	being	
maintained.	

Policy Compliance Indicators 
Device	encryption	coverage:	__________________	

Backup	completion	success	rate:	______________	

Secure	configuration	compliance:	_____________	

Leaver	access	removal	completed	on	time:	____	

Audit Readiness 
Evidence	captured	and	documented:	Yes	/	No	

Outstanding	audit	preparation	items:	________	

Data Handling Exceptions 
Approved	exceptions:	________________________	

Named	owner	and	expiry	date:	________________	
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4. Change and Roadmap 
Objective:	Connect	technology	activity	to	the	firm’s	strategic	priorities.	

Major Changes Completed This Month 
Project	or	change:	___________________________	

Outcome	and	lessons	learned:	_________________	

Major Changes Planned (Next 30–60 Days) 
Upcoming	initiatives:	________________________	

Business	impact	and	risks:	___________________	

Roadmap Alignment 
How	current	work	supports	the	firm’s	strategic	priorities	(growth,	acquisition	readiness,	
resilience,	cost	control,	or	client	experience):	

_______________________________________________________	
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Leadership Actions 
Items	requiring	partner	review,	approval,	or	challenge:	

1.	__________________________________________	

2.	__________________________________________	

3.	__________________________________________	

Risk Classification Summary 
Managed	Risk:	__________________________________	

Accepted	Risk:	_________________________________	

Unknown	or	Emerging	Risk:	______________________	

Notes for Leadership Discussion 
____________________________________________________________	

____________________________________________________________	


